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STRATEGY, AUTOMATION, WORKFLOWS, AND GUARDRAILS 
BUILT AROUND HOW YOUR BUSINESS ALREADY WORKS.
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GROWING BUSINESSES



WHAT IS 

Practical AI helps businesses reduce repetitive work,Practical AI helps businesses reduce repetitive work,
f ind information faster, and improve daily workflows.f ind information faster, and improve daily workflows.

Centrend identif ies where AI can help, where humanCentrend identif ies where AI can help, where human
review is needed, and how to begin without addingreview is needed, and how to begin without adding
confusion.confusion.

Practical AI helps businesses reduce repetitive work,
f ind information faster, and improve daily workflows.

Centrend identif ies where AI can help, where human
review is needed, and how to begin without adding
confusion.

Built around real workflowsBuilt around real workflowsBuilt around real workflows

Human review includedHuman review includedHuman review included

Start small and prove valueStart small and prove valueStart small and prove value

CENTREND.AI

PRACTICAL AI?



HOW CENTREND AIHOW CENTREND AIHOW CENTREND AI
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MAKES AI USEFULMAKES AI USEFULMAKES AI USEFUL

CLARITY BEFORE TOOLSCLARITY BEFORE TOOLSCLARITY BEFORE TOOLS WORKFLOWS THAT FITWORKFLOWS THAT FITWORKFLOWS THAT FIT GUARDRAILS AND HUMANGUARDRAILS AND HUMAN
REVIEWREVIEW

GUARDRAILS AND HUMAN
REVIEW

We review your goals, currentWe review your goals, current
workflows, and team needs toworkflows, and team needs to

identify where AI can create realidentify where AI can create real
value without addingvalue without adding

unnecessary risk or confusion.unnecessary risk or confusion.

We review your goals, current
workflows, and team needs to

identify where AI can create real
value without adding

unnecessary risk or confusion.

We design AI support around theWe design AI support around the
tools and processes your teamtools and processes your team

already uses, keeping the solutionalready uses, keeping the solution
practical, focused, andpractical, focused, and

manageable.manageable.

We design AI support around the
tools and processes your team

already uses, keeping the solution
practical, focused, and

manageable.

We def ine clear boundaries, dataWe def ine clear boundaries, data
rules, review steps, and ownershiprules, review steps, and ownership
so AI remains safe, accurate, andso AI remains safe, accurate, and

under your control.under your control.

We def ine clear boundaries, data
rules, review steps, and ownership
so AI remains safe, accurate, and

under your control.



HOW DOESHOW DOES  HOW DOES 

CENTREND.AI

CENTREND AI WORK?CENTREND AI WORK?CENTREND AI WORK?
Discover The Right Use CaseDiscover The Right Use CaseDiscover The Right Use Case

Design Around Your WorkflowDesign Around Your WorkflowDesign Around Your Workflow

We identify repetitive tasks, delays, knowledge gaps, and workflowsWe identify repetitive tasks, delays, knowledge gaps, and workflows
where AI may create practical business value.where AI may create practical business value.

We identify repetitive tasks, delays, knowledge gaps, and workflows
where AI may create practical business value.

We connect the right tools, information, review steps, andWe connect the right tools, information, review steps, and
responsibilities to create a focused solution that f its your business.responsibilities to create a focused solution that f its your business.

We connect the right tools, information, review steps, and
responsibilities to create a focused solution that f its your business.

Test, Measure, and ImproveTest, Measure, and ImproveTest, Measure, and Improve

We begin with one practical pilot, review the results, and expand onlyWe begin with one practical pilot, review the results, and expand only
when the value, accuracy, and risks are clearly understood.when the value, accuracy, and risks are clearly understood.

We begin with one practical pilot, review the results, and expand only
when the value, accuracy, and risks are clearly understood.



AI STRATEGY &AI STRATEGY &
CONSULTINGCONSULTING
AI STRATEGY &
CONSULTING

CUSTOM AICUSTOM AI
WORKFLOWSWORKFLOWS
CUSTOM AI
WORKFLOWS

AI AGENTS &AI AGENTS &
AUTOMATIONAUTOMATION
AI AGENTS &
AUTOMATION

AI TRAINING &AI TRAINING &
GUARDRAILSGUARDRAILS
AI TRAINING &
GUARDRAILS

Evaluate your readiness, identify valuable useEvaluate your readiness, identify valuable use
cases, and create a clear roadmap for practicalcases, and create a clear roadmap for practical
and responsible AI adoption.and responsible AI adoption.

Evaluate your readiness, identify valuable use
cases, and create a clear roadmap for practical
and responsible AI adoption.

Connect AI to your existing tools and processesConnect AI to your existing tools and processes
so it supports daily work without creatingso it supports daily work without creating
unnecessary steps or disruption.unnecessary steps or disruption.

Connect AI to your existing tools and processes
so it supports daily work without creating
unnecessary steps or disruption.

Reduce repetitive work through AI-supportedReduce repetitive work through AI-supported
follow-ups, task routing, document review,follow-ups, task routing, document review,
internal updates, and knowledge support.internal updates, and knowledge support.

Reduce repetitive work through AI-supported
follow-ups, task routing, document review,
internal updates, and knowledge support.

Train your team, def ine safe-use rules, protectTrain your team, def ine safe-use rules, protect
sensitive information, and keep human reviewsensitive information, and keep human review
and accountability in the process.and accountability in the process.

Train your team, def ine safe-use rules, protect
sensitive information, and keep human review
and accountability in the process.

OUR COREOUR COREOUR CORE
CENTREND.AI

SERVICESSERVICESSERVICES



Businesses do not need to automate everythingBusinesses do not need to automate everything
at once. Centrend helps teams move fromat once. Centrend helps teams move from
uncertainty to one focused AI use case, a safeuncertainty to one focused AI use case, a safe
pilot, and a clear plan for improvement.pilot, and a clear plan for improvement.

Businesses do not need to automate everything
at once. Centrend helps teams move from
uncertainty to one focused AI use case, a safe
pilot, and a clear plan for improvement.

FROM AI IDEA TO

CENTREND.AI

PRACTICAL 
ROLLOUT

READINESS AND DISCOVERY

PILOT AND INTEGRATION

Review current workflows, tools, information, andReview current workflows, tools, information, and
team needs to identify the safest and mostteam needs to identify the safest and most
valuable place to begin.valuable place to begin.

Review current workflows, tools, information, and
team needs to identify the safest and most
valuable place to begin.

Build one focused AI-supported workflow withBuild one focused AI-supported workflow with
clear responsibilities, review steps, andclear responsibilities, review steps, and
connections to existing systems.connections to existing systems.

Build one focused AI-supported workflow with
clear responsibilities, review steps, and
connections to existing systems.

MEASURE AND SCALE

Review the results, improve the process, andReview the results, improve the process, and
expand into other areas only when the value andexpand into other areas only when the value and
risks are understood.risks are understood.

Review the results, improve the process, and
expand into other areas only when the value and
risks are understood.
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AI RISKS WE HELPAI RISKS WE HELPAI RISKS WE HELP
YOUR BUSINESS MANAGEYOUR BUSINESS MANAGEYOUR BUSINESS MANAGE

INACCURATE OUTPUTSINACCURATE OUTPUTSINACCURATE OUTPUTS

DATA PRIVACY ANDDATA PRIVACY AND
ACCESSACCESS

DATA PRIVACY AND
ACCESS

AI can produce incomplete or incorrect information.AI can produce incomplete or incorrect information.
We include fact-checking, approval steps, andWe include fact-checking, approval steps, and
human review where accuracy matters.human review where accuracy matters.

AI can produce incomplete or incorrect information.
We include fact-checking, approval steps, and
human review where accuracy matters.

Sensitive business and client information needsSensitive business and client information needs
approved tools, clear data rules, and controlledapproved tools, clear data rules, and controlled
access.access.

Sensitive business and client information needs
approved tools, clear data rules, and controlled
access.

OVER-AUTOMATIONOVER-AUTOMATIONOVER-AUTOMATION Not every task or decision should be automated. WeNot every task or decision should be automated. We
def ine where AI can assist and where people mustdef ine where AI can assist and where people must
remain responsible.remain responsible.

Not every task or decision should be automated. We
def ine where AI can assist and where people must
remain responsible.



THE FUTURE OF PRACTICALTHE FUTURE OF PRACTICAL  THE FUTURE OF PRACTICAL 
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BUSINESS AIBUSINESS AIBUSINESS AI

AI tools will continue to improve, butAI tools will continue to improve, but
business value will still depend onbusiness value will still depend on
choosing the right problem, usingchoosing the right problem, using
reliable information, and keepingreliable information, and keeping
people accountable.people accountable.

Centrend helps businesses adopt AICentrend helps businesses adopt AI
with clarity and control instead ofwith clarity and control instead of
chasing every new tool or trend.chasing every new tool or trend.

AI tools will continue to improve, but
business value will still depend on
choosing the right problem, using
reliable information, and keeping
people accountable.

Centrend helps businesses adopt AI
with clarity and control instead of
chasing every new tool or trend.

SMARTER WORKFLOWSSMARTER WORKFLOWSSMARTER WORKFLOWS

FASTER KNOWLEDGE ACCESSFASTER KNOWLEDGE ACCESSFASTER KNOWLEDGE ACCESS

AI will support more routine tasks, follow-ups, handoffs, and document work,AI will support more routine tasks, follow-ups, handoffs, and document work,
giving teams more time for customers and higher-value responsibilities.giving teams more time for customers and higher-value responsibilities.
AI will support more routine tasks, follow-ups, handoffs, and document work,
giving teams more time for customers and higher-value responsibilities.

Employees will be able to f ind approved documents, answers, and internalEmployees will be able to f ind approved documents, answers, and internal
information more quickly through AI-supported knowledge systems.information more quickly through AI-supported knowledge systems.
Employees will be able to f ind approved documents, answers, and internal
information more quickly through AI-supported knowledge systems.

RESPONSIBLE AUTOMATIONRESPONSIBLE AUTOMATIONRESPONSIBLE AUTOMATION
The strongest AI solutions will combine useful automation with data protection,The strongest AI solutions will combine useful automation with data protection,
clear ownership, human review, and ongoing improvement.clear ownership, human review, and ongoing improvement.
The strongest AI solutions will combine useful automation with data protection,
clear ownership, human review, and ongoing improvement.



PRACTICAL AIPRACTICAL AIPRACTICAL AI

CENTREND.AI

STARTS WITH CLARITYSTARTS WITH CLARITYSTARTS WITH CLARITY

AI works best when it solves a clear business problem,AI works best when it solves a clear business problem,
f its the existing workflow, and keeps people in control.f its the existing workflow, and keeps people in control.

Centrend helps businesses begin with one usefulCentrend helps businesses begin with one useful
opportunity, add the right guardrails, and improve theopportunity, add the right guardrails, and improve the
solution based on real results.solution based on real results.

AI works best when it solves a clear business problem,
f its the existing workflow, and keeps people in control.

Centrend helps businesses begin with one useful
opportunity, add the right guardrails, and improve the
solution based on real results.

The goal is not to use AI everywhere. The goalThe goal is not to use AI everywhere. The goal
is to use it where it can save time, supportis to use it where it can save time, support

your team, and create measurable valueyour team, and create measurable value
without adding unnecessary risk.without adding unnecessary risk.

The goal is not to use AI everywhere. The goal
is to use it where it can save time, support

your team, and create measurable value
without adding unnecessary risk.
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READY TOREADY TOREADY TO
START?START?START?

plaflamme@centrend.complaflamme@centrend.com

centrend.aicentrend.ai

5 Turner Lane5 Turner Lane

Sturbridge, MA 01566Sturbridge, MA 01566

plaflamme@centrend.com

centrend.ai

5 Turner Lane

Sturbridge, MA 01566

Let’s Find Your First Practical AI WinLet’s Find Your First Practical AI WinLet’s Find Your First Practical AI Win


	PRACTICAL AI FOR
	GROWING BUSINESSES
	STRATEGY, AUTOMATION, WORKFLOWS, AND GUARDRAILS  BUILT AROUND HOW YOUR BUSINESS ALREADY WORKS.
	WWW.CENTREND.AI


	WHAT IS
	PRACTICAL AI?
	Practical AI helps businesses reduce repetitive work, find information faster, and improve daily workflows.
	Centrend identifies where AI can help, where human review is needed, and how to begin without adding confusion.
	Built around real workflows
	Human review included
	Start small and prove value
	CENTREND.AI


	HOW DOES
	CENTREND AI WORK?
	Discover The Right Use Case
	Design Around Your Workflow
	Test, Measure, and Improve
	AI AGENTS & AUTOMATION
	CENTREND.AI


	READINESS AND DISCOVERY
	PILOT AND INTEGRATION
	MEASURE AND SCALE

	FROM AI IDEA TO
	PRACTICAL  ROLLOUT
	CENTREND.AI

	AI RISKS WE HELP
	YOUR BUSINESS MANAGE
	INACCURATE OUTPUTS
	DATA PRIVACY AND ACCESS
	OVER-AUTOMATION
	CENTREND.AI

	THE FUTURE OF PRACTICAL
	BUSINESS AI
	AI tools will continue to improve, but business value will still depend on choosing the right problem, using reliable information, and keeping people accountable.
	Centrend helps businesses adopt AI with clarity and control instead of chasing every new tool or trend.
	SMARTER WORKFLOWS
	FASTER KNOWLEDGE ACCESS
	RESPONSIBLE AUTOMATION
	CENTREND.AI


	PRACTICAL AI
	STARTS WITH CLARITY
	AI works best when it solves a clear business problem, fits the existing workflow, and keeps people in control.
	Centrend helps businesses begin with one useful opportunity, add the right guardrails, and improve the solution based on real results.


	READY TO
	START?
	Let’s Find Your First Practical AI Win
	plaflamme@centrend.com centrend.ai
	5 Turner Lane Sturbridge, MA 01566



